
Ash Green School 
Pupil Premium Allocation and Strategy 2018-2019 

 

Curriculum Year 
2018-2019 

Number of pupils in receipt of the Pupil Premium at 
£935 per pupils 

Funding Allocation 

7 56 £52,360 

8 44 £41,140 

9 32 £29,920 

10 54 £50,490 

11 44 £41,140 

Total 222 £207,570 
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Quality first teaching 
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Harnessing the power and 
impact of effective 

feedback - DIRT 

3 

Minimising barriers to 
achievement 

4 

Raising aspirations and 
broadening experiences 
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20% 
Approximately £41,514 

20% 
Approximately £41,514 

30% 
Approximately £62,271 

30% 
Approximately £62,271 
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 Raising awareness of PP 
students amongst all staff 
through effective 
deployment of Class Charts 

 Seating plans developed to 
support collaborative 
learning strategies within 
Class Charts 

 Planning to ensure that 
teaching and learning meets 
the needs of all PP learners 

 PP first strategy – 
Questioning 

 Homework – Knowledge 
organisers strategy 
managed via Class Charts 

 Quality Assurance 
Framework focused on PP 
first 

 Stretched minimum 
expected grades for all PP 
students 

 PP first strategy DIRT 
(Dedicated Improvement 
Reflection Time) 

 Personalised intervention from 
specialist coaches in English  

 Revision guides and 
supportive materials 
purchased for all PP students 
in all subjects 

 Quality Assurance Framework 
focused on PP first 

 Engaging parents – 
introduction of parent 
information evenings 

 PP parent representation on 
academy council and parent 
forums 

 

 Tutor support for PP students 
within horizontal tutoring 

 Provision of breakfast to all PP 
students to help prepare 
students for learning 

 Attendance capacity increased 
to include Family Liaison 
Officer 

 Morning pick up and drop 
service for PP pupils 

 Mentoring programme 
developed to raise welfare of 
PP pupils 

 Increased frequency of 
students voice capturing 
concerns of all PP students 

 Use of provision maps to track 
and monitor PP strategies 

 Data used to identify PP gaps 
within all learning teams 

 Part / full funding of 
educational visits for PP 
students 

 All PP students to engage with 
at least one HE provider in 
2018/19 

 PP access to extracurricular 
activities/enrichment 
opportunities to be prioritised 

 Introduction of excellence 
evenings to recognise and 
reward PP students’ progress 
and achievements  

 Motivational speakers and role 
models to be used to inspire 
and motivate PP students 

 

 
 
 



Strand 1 - Quality first teaching 
Statements of Success 

To use £41,514 to ensure: 
 

EEF 
ADIP 
LINK 

RAG 

HT 
1 

HT 
2 

HT 
3 

HT 
4 

HT 
5 

HT 
6 

A 
Raising awareness of PP students amongst all staff through the effective deployment of 
Class Charts 

 4.1C       

B 
Seating plans developed to support collaborative learning strategies within Class Charts 
 

5/21 4.1C       

C 
Planning to ensure that teaching and learning meets the needs of all PP learners 

13 2.1C       

D 
PP first strategy – Questioning 

 2.1C       

E 
Homework – Knowledge organisers strategy managed via Class Charts 
 

11 2.1B       

F 
Quality Assurance Framework focused on PP first 
 

 2.2A       

G 
Stretched minimum expected grades for all PP students 

 4.1A       

 

Strand 2 - Harnessing the power and impact of effective feedback 
Statements of Success 

To use £41,514 to ensure: 
 

 
EEF 

ADIP 
LINK 

RAG 

HT  
1 

HT  
2 

HT  
3 

HT 
4 

HT 
5 

HT 
6 

A 
PP first strategy DIRT (Dedicated Improvement Reflection Time) 

9 2.1A       

B 
Personalised intervention from specialist coaches in English  

2/13/30 2.1C       

C 
Revision guides and supportive materials purchased for all PP students in all subjects 
 

 2.1B       

D 
Quality assurance focused on PP first 

 2.2A       

E 
Engaging parents – introduction of parent information evenings 

20 3.2B       

F 
PP parent representation on academy council and parent forums 

20 1.1C       

 



Strand 3 - Minimising barriers to achievement 
Statements of Success 

To use £62,271 to ensure: 
 

EEF 
ADIP 
LINK 

RAG 

HT 
1 

HT 
2 

HT 
3 

HT 
4 

HT 
5 

HT 
6 

A Tutor support for PP students within horizontal tutoring 
 

 3.2C       

B Provision of breakfast to all PP students to help prepare students for learning 
 

8/31 3.1A       

C Attendance capacity increased to include Family Liaison Officer 
 

3/31/34 3.1A       

D Morning pick up and drop service for PP pupils  3.1A       

E Mentoring programme developed to raise welfare of PP pupils 5/21/30 3.2C       

F Increased frequency of students voice capturing concerns of all PP students 
 

 3.2C       

G Use of provision maps to track and monitor PP strategies  4.1D       

H Data used to identify PP gaps within all learning teams  4.1C       

 
 

Strand 4 - Raising aspirations and broadening experiences 
Statements of Success 

  
To use £62,271 to ensure: 

 
EEF 

ADIP 
LINK 

RAG 

HT 
1 

HT 
2 

HT 
3 

HT 
4 

HT 
5 

HT 
6 

A 
Part / full funding of educational visits for PP students 
 

2 4.1E       

B 
All PP students to engage with at least one HE provider in 2018/19 
 

2 4.1E       

C 
PP access to extracurricular activities/enrichment opportunities to be prioritised 1/8/19/21 

32/33 
4.1E       

D 
Introduction of excellence evenings to recognise and reward PP student’s progress and 
achievements  

20 3.2D       

E 
Motivational speakers and role models to be used to inspire and motivate PP students 

 4.1E       

 



Appendix 1: Educational Endowment Foundation Toolkit 
 

Approach  
Cost 
Estimate  

Evidence 
Estimate  

Average Impact  Summary  

1  Arts participation  £££££  ★★★★★  + 2 Months  Low impact for low cost, based on moderate evidence.  

2  Aspiration interventions  £££££  ★★★★★  0 Months  Very low or no impact for moderate cost, based on very limited evidence.  

3  Behaviour interventions  £££££  ★★★★★  + 4 Months  Moderate impact for moderate cost, based on extensive evidence.  

4  Block scheduling  £££££  ★★★★★  0 Months  Very low or negative impact for very low cost, based on limited evidence.  

5  Collaborative learning  £££££  ★★★★★  + 5 Months  High impact for very low cost, based on extensive evidence.  

6  Digital technology  £££££  ★★★★★  + 4 Months  Moderate impact for moderate cost, based on extensive evidence.  

7  Early years intervention  £££££  ★★★★★  + 5 Months  High impact for very high cost, based on extensive evidence.  

8  Extended school time  £££££  ★★★★★  + 2 Months  Low impact for moderate cost, based on moderate evidence.  

9  Feedback  £££££  ★★★★★  + 8 Months  Very high impact for very low cost, based on moderate evidence.  

10  Homework (Primary)  £££££  ★★★★★  + 1 Month  Low impact for very low cost, based on moderate evidence.  

11  Homework (Secondary)  £££££  ★★★★★  + 5 Months  High impact for very low cost, based on moderate evidence.  

12  Individualised instruction  £££££  ★★★★★  + 2 Months  Low impact for very low cost, based on moderate evidence.  

13  Learning styles  £££££  ★★★★★  + 2 Months  Low impact for very low cost, based on moderate evidence.  

14  Mastery learning  £££££  ★★★★★  + 5 Months  High impact for very low cost, based on moderate evidence.  

15  Mentoring  £££££  ★★★★★  + 1 Month  Low impact for moderate cost, based on moderate evidence.  

16  Meta-cognition and self-regulation  £££££  ★★★★★  + 8 Months  High impact for very low cost, based on extensive evidence.  

17  One to one tuition  £££££  ★★★★★  + 5 Months  High impact for high cost, based on extensive evidence.  

18  Oral language interventions  £££££  ★★★★★  + 5 Months  High impact for very low cost, based on extensive evidence.  

19  Outdoor adventure learning  £££££  ★★★★★  + 3 Months  Moderate impact for moderate cost, based on limited evidence.  

20  Parental involvement  £££££  ★★★★★  + 3 Months  Moderate impact for moderate cost, based on moderate evidence.  

21  Peer tutoring  £££££  ★★★★★  + 5 Months  High impact for very low cost, based on extensive evidence.  

22  Performance pay  £££££  ★★★★★  0 Months  Low or no impact for moderate cost, based on very limited evidence.  

23  Phonics  £££££  ★★★★★  + 4 Months  Moderate impact for very low cost, based on very extensive evidence.  

24  Physical environment  £££££  ★★★★★  0 Months  Very low or no impact for low cost based on very limited evidence.  

25  Reading comprehension  £££££  ★★★★★  + 5 Months  High impact for very low cost, based on extensive evidence.  

26  Reducing class size  £££££  ★★★★★  + 3 Months  Low impact for very high cost, based on moderate evidence.  

27  Repeating a year  £££££  ★★★★★  - 4 Months  Negative impact for very high cost based on extensive evidence.  

28  School uniform  £££££  ★★★★★  0 Months  Very low or no impact for very low cost, based on very limited evidence.  

29  Setting or streaming  £££££  ★★★★★  - 1 Months  Negative impact for very low cost, based on moderate evidence.  

30  Small group tuition  £££££  ★★★★★  + 4 Months  Moderate impact for moderate cost, based on limited evidence.  

31  Social and emotional learning  £££££  ★★★★★  + 4 Months  Moderate impact for moderate cost, based on extensive evidence.  

32  Sports participation  £££££  ★★★★★  + 2 Months  Moderate impact for moderate cost based on moderate evidence.  

33  Summer schools  £££££  ★★★★★  + 2 Months  Moderate impact for moderate cost based on extensive evidence.  

34  Teaching assistants  £££££  ★★★★★  +1 Months  Very low or no impact for high cost, based on limited evidence.  

 


