
Ash Green School utilises a wide range of research and evidence to allocate funding to activities most likely to have a high impact on pupil progress 
and achievement. Support for pupil premium eligible students is targeted at maximising achievement based upon a range of different starting points 
and subsequent personalisation of provision. Accordingly, the total pupil premium spend of £256,370 is divided into the four following priority areas:
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• Ensuring that teaching and learning meets the needs of each learner.
• Investment in developing and sharing excellent practice.  
• Developing coaching model to impact on teaching and learning. 
• Establishing and embedding common aims for assessment and 

feedback whilst ensuring that it impacts on pupil progress
• Subject-based, highly tailored projects focused on high-impact 

provision. 
• Implement mastery learning model to support pupil progress.
• Increase pupil access to a repertoire of strategies to 

support effective learning through a focus on metacognition                                
strategies.

• Immediate identification of where the gaps exist.
• Rapid and highly precise intervention to address gaps.
• Embedding swift improvements in literacy and numeracy.
• Utilising staffing to support underachieving students in English and 

Maths.
• Complementary curriculum pathways. 

• Provision of breakfast to ensure all students are ready to learn.
• Strategically increase capacity and deploy attendance officer to target 

key students.
• Targeted use of pastoral support, utilising multi-agency access to 

support the personal well-being of disadvantaged pupils.
• Ensure all students access highly personalised careers education, 

information and guidance (CEIAG).
• Provision of effective information and support parents.

• Raise aspiration for students at all stages of their education through 
dedicated opportunities to visit and experience university. 

• Raise aspirations of students through high-profile recognition of 
excellent student achievement and progress. 

• Increase student access to cultural activities and experiences. 
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Quality first teaching and harnessing the power 
and impact of effective feedback
Allocation: 30% 
Approximately £73000

Highly-tailored intervention
Allocation: 40%
Approximately £98000

Minimising barriers to achievement
Allocation: 15%
Approximately £37,000

Raising aspirations and broadening 
experiences
Allocation: 15%
Approximately £37000


